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Appraisal Media
Clare Mullins had been a physiotherapist for 12 years before 
she decided to become a qualified life coach and has now 
formed the business Growing Professionals in partnership 
with Graham Constable who was an officer in the Royal Air 
Force and is now a business consultant.
They have endeavoured to write a ‘how to’ guide to enable 
teambuilding and leadership in the context of primary care. 
Most of the case studies and scenarios are from general 
practice but they could be translated to any medical field 
including allied health and physiotherapy. The book is 
not targeted specifically at physiotherapists, but would 
be relevant to all senior clinicians who find themselves in 
leadership roles or to aspiring leaders who wish to find a 
suitable self help book.
The book is presented very well, in that rather than there 
being chapter after chapter of theory it has a very practical 
focus, which encourages the reader to undertake numerous 
useful exercises and reflect upon his or her own leadership 
styles and approaches among other topics. The book 
recognises that change in thoughts or behaviour does not 
necessarily occur through reading but rather through doing 
with application of the principles learned throughout the 
text.
The book could be best served not by reading it from cover 
to cover but by taking in each chapter and reflecting upon the 
points made and applying some principles before moving on. 
Otherwise the breadth of information and the pace at which 
it moves could be too much. It is well referenced throughout 
with John Adair cited several times including his action-
centred leadership (ACL) model, which underpins the 
Mullins and Constable approach to leadership. There are 
also a number of electronic links supplied where readers 
can assess their own leadership style or download a Daily 
Activity Diary, however the latter link did not work at the 
time of this review.
After an introduction and an explanation of Adair’s 
leadership model, the leadership styles of compulsion, 
persuasion, and enabling with trust or with coaching and 
support are discussed. Readers will probably recognise some 
of these as styles that they already use through everyday 
work situations. With the help of one of the numerous 
practical exercises you can discover your currently favoured 
method; additionally, constructive, clear advice is given as 
to when to use each style.
A ‘how to’ guide relevant to physiotherapy
Mullins C, Constable G (2007) Leadership and teambuilding in primary care. Oxford: 
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This text does not cover issues such as Total Quality 
Management or Macro Management issues and systems, 
but neither should it; rather it clearly defines management 
(tending to detail, creating systems for departments etc) 
and leadership (the bigger picture visionary, deciding the 
direction a team takes after full consultation).
The book is not only about leadership and, as the title 
suggests, also discusses the fundamentals of teams and 
teambuilding. Team life cycles and dynamics are discussed 
along with the sensitive issue of dealing with dysfunctional 
teams. This short but helpful chapter provides clear steps 
to take to ensure that a troubled team can regain cohesion, 
but the advice to terminate a recalcitrant team member’s 
position if all else fails may not always be an option in public 
service. Although the jargon is kept to a minimum the high 
number of acronyms and mnemonics used as memory aids 
becomes irritating and overwhelming.
Leadership and Team building in Primary care does have 
a feel of one of those self help personal guide books, but 
rather than being esoteric and impractical it is relevant to 
much current physiotherapy practice. An expert clinician 
or manager needs to be able to lead and is probably part of 
some type of team, and it is likely the book will give the 
reader the tools, skills, and strategies to become a better 
leader in the context of working within a team. It also 
includes the measurements tools to evaluate the process and 
in this sense is quite comprehensive, however I feel that it 
would be best complemented with a practical course on the 
topic of leadership and teambuilding, especially for the less 
experienced reader.
I can recommend this book to physiotherapists at all levels 
of experience but it would be best suited to those in charge 
of a team or those aspiring to leadership positions. Readers 
are also referred to two excellent articles written by Clare 
Mullins in the British Medical Journal referenced below.
Chris Barnett 
Royal Newcastle Centre, Australia
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